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Valparaiso
Snapshot

A Summary of Conditions and Trends

This report is a profile of conditions and trends of
Valparaiso. It provides a baseline of common knowledge to
inform community input for ValpoNEXT, an effort to prepare
a community-driven vision plan for the city. The report
draws from existing data, studies, plans and other reference
material that is readily available. It is organized into three
parts:
1. People
population change
and demographic
characteristics.

A Summary of Conditions and Trends

2. Place
development trends,
physical character,
services and amenities.

3. Prosperity
Economic conditions
and indicators of
future prosperity.

A more detailed analysis is anticipated as potential
initiatives are identified.

KEY FINDINGS
people

place

prosperity

• The city is growing at a faster
rate than the county and
Chicago MSA

• The community has a legacy
of planning and followingthrough on those plans

• Valparaiso University students
exceed 13 percent of the city’s
population

• Valparaiso is a distinctive and
memorable place, particularly
downtown and neighborhoods

• The community has many
assets and accomplishments
including: businesses, parks,
philanthropic and civic
organizations, schools, and
leadership

• The city has a high proportion
of single-person households

• The city has highly regarded
parks, trails system and
recreational opportunities

• The city’s share of the county’s
(and region’s) total employment
is increasing

• The city has desirable
neighborhoods, but a higher
average housing cost

• The city has seen a decline in
manufacturing jobs, but the
change is relatively less than
elsewhere in the region

• The city’s population is relatively
young and is aging at a slower
pace compared to Indiana and
the Chicago MSA.
• The city is becoming more
racially and ethnically diverse

• The city has a relatively high
proportion of rental housing,
common to university
communities. Rental housing
tends to be older.
• The city has undertaken
balanced transportation
improvements (road network
and alternatives modes) with an
emphasis on street character.
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• Several entities are involved in
local economic development
but there is no single
vision or plan for economic
development in Valpo.
• Valparaiso is a well-educated
community
• The K-12 schools are highly
regarded
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1. People
Valparaiso is a growing community that has added more than one percent to its population
each year on average since the year 2000. This makes it among the fastest growing
communities in Northwest Indiana. Along with this growth, have been changes to the
community’s demographic makeup including a relatively large proportion of single-person
households, a younger population that is aging slower than most other communities, and
increasing racial and ethnic diversity. Some of that change can be attributed to Valparaiso
University, who’s students make up more than 10 percent of the city’s population.
POPULATION
Population is growing at twice
the rate of the state, four-times
the rate of the Chicago MSA. The
2010 Census recorded 31,730 residents
in Valparaiso, which is a 16 percent
increase from 2000. In comparison,
Porter County grew by 12 percent
between 2000-2010, while the Chicago
MSA grew four percent and the State
of Indiana grew by seven percent.
Among the counties in the Chicago
MSA, there is a considerable range in
growth rate, but among those Indiana
counties in the MSA, Porter County
had the highest growth rate at 12
percent.
VU’s students make up nearly 13%
of the city’s population
Valparaiso University (VU) is home
to 3,000 undergraduate students
and 1,100 law and graduate students.
Generally, students are counted by the
Census in the place they live for most
of the year and so are usually included
in the population of the community
where they attend school (even
though their permanent address may
be elsewhere). If all of VU’s students
were counted as city residents, they
would make up approximately 13
percent of the city’s population.

change in population ,

16%

12%

2000-2010

4%

+4,302

+17,545

Valparaiso

Porter County

7%

+362,789

+403,317

Chicago MSA

Indiana

Fig 1. Population 2000-2010
2000
Valparaiso

2010

Change
2000-2010

% Change
2000-2010

27,428

31,730

4,302

16%

Porter County

146,798

164,343

17,545

12%

Chicago MSA

9,098,316

9,461,105

362,789

4%

Indiana

6,080,485

6,483,802

403,317

7%

Source: U.S. Census, American Community Survey

Fig 2. Population Change Chicago MSA Counties 2000-2010
2000

2010

Change
2000-2010

Chicago- Naperville- Joliet, IL-IN-WI

9,098,316

9,461,105

362,789

4%

Cook County, IL

5,376,741

5,194,675

(182,066)

-3%

DeKalb County, IL

88,969

105,160

16,191

18%

DuPage County, IL

904,161

916,924

12,763

1%

Grundy County, IL

37,535

50,063

12,528

33%

404,119

515,269

111,150

28%

54,544

114,736

60,192

110%

McHenry County, IL

260,077

308,760

48,683

19%

Will County, IL

502,266

677,560

175,294

35%

30,043

33,478

3,435

11%

484,564

496,005

11,441

2%

Kane County, IL
Kendall County, IL

Jasper County, IN
Lake County, IN

% Change
2000-2010

14,566

14,244

(322)

-2%

Porter County, IN

146,798

164,343

17,545

12%

Lake County, IL

644,356

703,462

59,106

9%

Kenosha County, WI

149,577

166,426

16,849

11%

Newton County, IN

Source: U.S. Census, American Community Survey
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HOUSEHOLDS
Over half of households are
family households. The majority of
Valparaiso households (approximately
55% in 2010) are families. However
that proportion is lower than in either
Porter County (71%) and the State of
Indiana (67%). Likewise, the proportion
of households with children under age
18 is lower in Valparaiso (27%) than in
either the county (31%) or state (30%).
Large proportion of single person
households. There is a relatively
higher proportion of people living
alone in Valparaiso. Approximately 35
percent of Valparaiso households (in
2010) are single-person households,
compared to 23 percent in the county
and 27 percent in the state.
Single-person households growing
faster than those with children.
Households of all types increased
in number in Valparaiso from 20002010, (16% increase overall). However,
the total number of families with
children increased proportionally less
(8%) than single-person households

(20%). The relatively fast rate of singleperson household growth should not
overshadow the increase in households
with children, particularly when
compared to Porter County which
experienced 0.2 percent increase in
households with children during that
time.

8%

what is a household?
A person or group
of people living
together in one
housing unit.
what is a housing
unit?
A house, apartment,
mobile home, group
of rooms or single
room, which are
intended as separate
living quarters.

+261

Valparaiso

+40

Porter
County

households ,

-3%

Household composition. A lower
proportion of family households,
more single-person households
and a smaller average household
size.
Diversity. More racially and
ethnically diverse, with a higher
proportion of foreign-born
residents.

what is a family
household?
A group of two or
more people living
together in a housing
unit who are related
by birth, marriage,
adoption, etc. Family
households can also
include people that
are not related to
that family (foster
children).

Educational attainment.
A higher proportion of the
population holding college
degrees (see section 3. Prosperity)
In Some Communities...
Transience/tenure. A relatively
high proportion of people who
lived at a different address in the
past year.
Income. A larger proportion
of people at lower levels of
household income.

2000-2010

20% 19%

-21,119

Indiana

Age. A lower median age due to a
larger proportion of people aged
18-24.

change in single - person

2000-2010

0%

There are certain aspects of
Valparaiso’s demographics that
other communities with significant
university populations share. These
characteristics include:

Smaller household size.
On average, there are 2.3 people in each
Valparaiso household, which is smaller
than the average size of households
in Indiana (2.5) and is consistent with
the high proportion of single-person
households in the community.

change in households

with children ,

How universities affect the
demographic makeup of a
community.

11%

+721

+2,294

+66,492

Valparaiso

Porter
County

Indiana

Fig 3. Households by type 2000-2010
Valparaiso

Total Households
Family Households
With children under 18
Non-family Households
Single-persons

Porter County

Indiana

2000

2010

% of HH
2010

% change
2000-2000

% of HH
2010

% change
2000-2000

% of HH
2010

% change
2000-2000

10,867

12,610

100%

16%

-

13%

-

7%

6,364

7,117

56%

12%

71%

11%

67%

4%

3,135

3,396

27%

8%

31%

0%

30%

-3%

4,503

5,493

44%

22%

29%

21%

33%

13%

3,628

4,349

34%

20%

23%

19%

27%

11%

Source: U.S. Census
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AGE

Fig 4. Median Age of Population (in years) 2000-2010

A younger population, aging
more slowly. Valparaiso’s population
is somewhat younger compared to
Indiana overall. In 2010, the median
age in Valparaiso was 33.4 years versus
37.0 for Indiana. Between the year 2000
and 2010, Valparaiso’s median age
increased by less than one year, while
the median age of Indiana increased
by nearly three years.
All age groups are growing in
number, with proportionally large
growth in young adults and “baby
boomers.” Between the year 2000
and 2010, all age groups in Valparaiso
increased in population, but the
groups that grew the most were adults
aged 55-64, followed by children under
age 15 and younger adults between
the ages of 25-34. Also notable to
Valparaiso is the large population
between the ages of 15-24. Within that
group, the 20-24 year-olds represent
12 percent of the city’s population, the
largest five-year age group.

2000

2010

Change
2000-2010

% Change
2000-2010

Valparaiso

32.7

33.4

0.7

2.1%

Porter County

36.3

38.4

2.1

5.8%

Indiana

34.2

37.0

2.8

8.2%

Source: U.S. Census

Fig 5. Change in Population by Age, Valparaiso 2000-2010

7,000

6,000

Valparaiso 2000
Valparaiso 2010

5,000

Population

Valparaiso Snapshot

4,000

3,000

2,000

1,000

0
Under 15

15 to 24

25 to 34

35 to 44

45 to 54

55 to 64

65 to 74

75+

Age

Source: U.S. Census

Fig 6. Population by race and ethnicity, 2000-2010
Valparaiso

Porter County

Indiana

2000

2010

% of Pop.
2000

% of Pop.
2010

% of Pop.
2000

% of Pop.
2010

% of Pop.
2000

% of Pop.
2010

25,879

28,512

94.4%

89.9%

95.3%

91.3%

87.5%

84.3%

Black or African American

440

1,036

1.6%

3.3%

0.9%

3.0%

8.4%

9.1%

Asian

410

667

1.5%

2.1%

0.9%

1.2%

1.0%

1.6%

Some other race

283

838

1.0%

2.6%

1.5%

2.6%

1.9%

3.0%

Two or more races

416

677

1.5%

2.1%

1.3%

1.9%

1.2%

2.0%

917

2,263

3.3%

7.1%

4.8%

6.5%

3.5%

6.0%

1,121

2,042

4.1%

6.4%

3.0%

3.6%

3.1%

4.5%

White

Hispanic (of any race)
Foreign-born
Source: U.S. Census
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Diversity is increasing across all
age groups, but most strongly
among young people. All age
groups in Valparaiso increased in
diversity between 2000 and 2010, but
the largest increases occurred among
people under age 35 (see Figures 7-9).

800

Hispanic Population by Age (2000-2010)

700

Valparaiso 2000

600

Population

Racial and ethnic diversity is
increasing. Valparaiso’s population is
predominantly caucasian (white), but
there has been a notable increase in
diversity since the year 2000. In that
year, people who identified themselves
as African American or Asian each
made up 1.5 percent of the population.
In 2010, these groups made up four
percent and three percent of the
population respectively. Similarly,
Hispanics (of any race) make up about
eight percent of the population in
2010, (3% percent in 2000), while
the foreign-born population is
approximately six percent (4% in 2000).

Fig 7. Hispanic Population by Age, Valparaiso 2000-2010

Valparaiso 2010

500
400
300
200
100
0
<15

15-24

25-34

35-44

45-54

55-64

65+

Age

African
American
Population
by Age
(2000Fig 8. Population
of African
American race
by age, Valparaiso
2000-2010
2010)

350
Valparaiso 2000

300

Valparaiso 2010
250

Population

DIVERSITY
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200
150
100
50
0
<15

15-24

25-34

35-44

45-54

55-64

65+

Age

Fig 9. Population of Asian race by age, Valparaiso 2000-2010
250
Valparaiso 2000

200

Valparaiso 2010
Population

Race and Ethnicity.
Ethnicity and race are sometimes
– but not always – synonymous.
For example, the Census Bureau
considers “Hispanic or Latino” to
be an ethnic designation, but
it considers “African American”
to be a racial designation. A
person may identify with one
or both. An ethnicity is often a
social classification whereas race
is primarily defined by physical
characteristics. According to the
Census, a hispanic person might
identify their race as “white,”
“black” or “other.”

150

100

50

0
<15

15-24

25-34

35-44

45-54

55-64

65+

Age
Source: U.S. Census
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2. Place
Valparaiso has long history of making the most of its physical assets. The city has been
proactive and deliberate in planning for its future, being the first Indiana community to adopt
a comprehensive plan. This planning legacy is evident in the city’s vibrant downtown, diverse
and well-maintained neighborhoods, highly regarded park system, an improving transportation
system, and physical health. Yet, this success has contributed to higher housing costs and created
the perception that the community is less affordable than other parts of Northwest Indiana.

CONTEXT
A legacy of planning. Valparaiso has
a legacy of planning for the future and
of following through on those plans.
The city was the first community in
Indiana to adopt a comprehensive
plan (1925 Master Plan), which has
been maintained and periodically
updated, most recently in 2013. The

A freestanding community
with room to grow. Although it is
only an hour’s drive from Chicago,
Valparaiso is mostly surrounded by
farmland, maintaining a distinct edge
and character. The city continues
to be proactive and guide land use
and character at the city’s edges –

particularly at gateway areas that are
a visitor’s first impression of Valparaiso.
There is land and infrastructure
capacity for the city to expand
outward, but it has been cautious
to balance outward growth with
development and redevelopment in
existing areas of the city.

Comprehensive Plan serves as a longterm guide for the city on policies
related to growth, land use, and
physical infrastructure investments.

Fig 10. Major new plans and policy documents for Valparaiso prepared since 2009
Plan

Date

Significance

To complement the Comprehensive

Airport Zone Master Plan

2014

Long-term plan for the Airport vicinity

Plan, the city has many detailed

SR 49 Corridor Plan

2014

Long-term vision and plan for the SR 49 corridor

plans covering specific areas of town

Comprehensive Plan Update

2013

Long-term city-wide vision and policy guide primarily
dealing with physical growth and land development

U.S. 30 Corridor Master Plan

2013

Long-term vision and plan for the U.S. 30 corridor

ADA Transition Plan

2012

Prioritizes improvements to city infrastructure
compatible with the Americans with Disabilities Act

Downtown Parking Study

2010

Recommends a range of short- and medium-term
solutions to improving parking downtown

Parks and Open Space Master
Plan / Pathways and Greenways
Master Plan

2010

Recommends various improvements to the city’s parks,
open space, trails and greenways.

Elderstyle Strategic Plan

2010

Provides a framework for collaboration and coordination
of service delivery for older adults

Unified Development
Ordinance

2009

Major revision to the city’s zoning code, subdivision, and
other development regulations

Stormwater Master Plan

2009

Capital improvements plan to manage stormwater and
sewer overflows (in response to flooding in 2008)

Mayor’s Strategic Plan

2009

Specific action plan for the city to implement over a
five-year horizon

(downtown, various neighborhoods)
and topics (transportation, parks,
character, utilities, parking) etc.
A distinctive and memorable place.
While communities in Indiana and
the Chicago area have struggled to
maintain their traditional downtowns
and older neighborhoods in the face
of suburban development, Valparaiso
has managed to create a vibrant
downtown and maintain a variety of
distinctive neighborhoods, both new
and old.

Source: City of Valparaiso
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DEVELOPMENT TRENDS
The city’s land area grew much
faster than the population from
2000-2010. Between 2000-2010,
Valparaiso’s population grew by 3,476
people, a 16 percent increase, while
the total land area increased by 2,900
acres, a 41 percent increase. However,
much of that land that was added to
the city since 2000 is undeveloped.
Some of that land will be developed
with non-residential uses and will not
directly add to the city’s population.

accompany approximately 947 acres
of new land development by the year
2030. Some of that new development
will occur within existing areas of the
city (either as redevelopment or infill of
vacant sites) while other development
will occur as growth in new areas at
the city’s edge.
There is an abundance of single
family residential development in
the pipeline. In 2012 there were 1,109
vacant single family residential lots or
vacant new spec homes in Valparaiso.
That is enough capacity for 3,000 new
residents, or half the projected 20122030 population growth.

The city’s population and land
consumption is expected to
grow at a moderate rate. The 2013
Comprehensive Plan projects that
the city’s population will increase by
an average of one percent per year,
adding 6,101 people by 2030. This
population growth is expected to

construction permits in Valparaiso, the
most since 2005. In the years before
the recent recession, the annual
number of new single family home
permits ranged from 65 to 100. If
permits were to sustain a rate of 100
per year, it would take a decade to
consume the existing supply of vacant
lots. However in many markets, multifamily residential development has
outpaced single family development
since the recession. In Valparaiso,
between 2011 and June of 2013,
104 new multi-family units were
granted construction permits. There
are approximately 660 multi-family
residential units currently planned for
construction over the next three years.

Moderate pace of new home
construction. In 2012, 85 new
single family homes were granted

Fig 11. Comprehensive Plan Map 1.1, planning context and surroundings
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Fig 12. Comprehensive Plan Map 2.1.1 Future Land Use Plan
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DEVELOPMENT FOCUS
AREAS AND FUTURE LAND
USE.
Focusing development inward. The
2013 Comprehensive Plan identifies
several areas within the city and
beyond its current boundaries that
are targets for future development.
These areas are depicted on Map 7.4
from the Comprehensive Plan (below).
Areas currently outside of the city’s
existing boundary are contiguous to
existing development and to existing
or planned infrastructure. The plan is
clear that areas within the city’s current
boundaries should be the priority
for future growth. These priority
development areas include:

1. U.S. 30. Enhance the character, economic
potential and function of the corridor as
described in the U.S. 30 Corridor Plan.
2. University Fringe. Revitalize the area
surrounding Valparaiso University by
addressing transitions between U.S. 30,
the Eastgate area and campus. Three plans
currently address this area: the U.S. 30
Corridor Plan, the Eastgate Master Plan and
the Valparaiso University Master Plan.

5. Airport Influence Area. Promoting
economic potential while mitigating
impacts. The Porter County Regional Airport
Plan “In Plane View” describes expansion
of the airport and compatible surrounding
development that is consistent with the
city’s vision for the area.
6. SR 49. Promote the economic potential of
the corridor while maintaining its character
as a valuable gateway to the city.

3. Downtown. Continued redevelopment
encouraging mixed use areas, creating new
civic areas, broadening retail opportunities,
and addressing parking needs.
4. Central Place. Creating a sense of place at
the city’s western edge, its gateway from
Chicago along SR 130.

Fig 14. Comprehensive Plan Map 7.4, Future Growth Areas (infill, redevelopment, expansion)
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TRANSPORTATION
AND MOBILITY

HOUSING AND
NEIGHBORHOODS
Diversity in housing types, ages,
and types of neighborhoods.
Unlike many suburban communities
surrounding Chicago that have
developed large expanses of
homogenous tract housing, Valparaiso
has a relatively diverse housing stock
that developed gradually over the
city’s history. There is a balance of
neighborhoods that differ in the
era in which they were developed,
architectural character, and density.
However, this diversity means that
the housing stock is somewhat older.
Approximately 88 percent of homes are
over 20 years old, which means they
tend to have higher maintenance costs
compared to newer homes. Also, rental
housing in Valparaiso is generally older
than owner-occupied housing.
Neighborhood schools are
anchors of local communities. A
distinctive characteristic of Valparaiso
is the integration of schools within
the fabric of many long-established
neighborhoods. The Valparaiso public
schools have a very good reputation
in the region and their presence in
the neighborhoods is a source of
community pride.
Lack of protection for historic
properties. The city has number of
homes that have architectural and/or
historic significance. The city does not
maintain an up-to-date registry of such
properties and there are no regulatory
tools currently in place to protect them,
the fact that these areas remain intact
reflects the community’s respect for and
recognition of their value.

12

Relatively large amount of rental
housing. Typical of towns with
significant university communities,
there is a large proportion of rental
housing in Valparaiso. Approximately
45 percent of housing in Valparaiso is
renter-occupied (30% in Indiana, 35%
nationwide). In similar communities,
the proportion of renter-occupied
housing is between 40 and 50 percent.
Higher median home value. There is
a perception that there is an issue with
lack of affordable housing in Valparaiso.
This perception is supported by the
city’s higher median home value
compared to nearby communities
in Indiana and Illinois (it was$161,000
in 2011). The price of new homes in
Valparaiso is significantly higher than
the median. New homes constructed
in Valparaiso between 2011-2013
averaged $263,800.
One third of rental households in
Porter County are cost burdened.
While housing in Valparaiso is generally
more expensive than surrounding
areas, affordability is a concern
throughout Porter County, particularly
for rental households. Of all Porter
County rental households, one third
are paying more than 30 percent of
their income on housing (as of 2011).

Ongoing street/intersection
improvements. The city is actively
implementing its thoroughfare
plan with street and intersection
improvements to improve capacity
and safety. The city’s recent
introduction of roundabouts at
key intersections are among those
improvements. Unlike the previous
thoroughfare plan, the 2013 update
included in the Comprehensive Plan
emphasizes the character of streets
as distinct places, rather than simply
arteries for moving traffic.
Extensive sidewalk, bikeway and
multi-use path network. Valparaiso
is recognized for its extensive system
of pedestrian paths and bikeways.
Sidewalks are present along most
streets and connect residential areas.
The bikeway system includes lanes
within street right-of-way and offstreet paths through natural areas.
Improvements to these facilities
are described in the Pathways and
Greenways Master Plan.
Local bus service is uncommon
for a city of Valpo’s size. The city’s
local bus, the “V-line,” includes five
routes and links Valparaiso University
with Downtown, employment and
shopping areas and connects to
residential areas. A local bus system
that is not part of a larger regional
network is an uncommon service in
communities of Valparaiso’s size.
Commuter bus (ChicaGo Dash).
The city recently began a commuter
bus service to Chicago called “ChicaGo
Dash.” The station is located in the
Central Place area along Lincolnway
and is envisioned to be a focal point
for future mixed-use development.
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COMMUNITY SERVICES,
AMENITIES AND
INFRASTRUCTURE
Stormwater infrastructure
improving. The city is continuing
work to improve its stormwater
facilities and to separate sanitary and
storm sewers. The city is well underway
in implementing a Stormwater Master
Plan (2009) which was prepared
in response to major flooding that
occurred from remnants of Hurricane
Ike in 2008. The Plan identified 17
priority improvements with a total cost
of $15 million.

Passenger rail may be viable in the
future. There are efforts to expand
passenger rail service to Chicago along
the South Shore Line in Northern
Indiana. There is also some interest in
expanding this service to Valparaiso,
but it is considered a very long-term
possibility. To make passenger rail
more viable, the city is focussing on
building ridership of the ChicagoDash.
There is also a separate proposal for
high-speed rail between Chicago and
Columbus, Ohio, which would include
a stop in Valparaiso. If developed, the
proposal could provide service from
Valparaiso to Chicago in under 40
minutes.

An enviable parks system. Like
its pedestrian and bike trails system,
Valparaiso is known for a strong
parks system. The city has 539 acres
of developed parks on 18 sites. In

Meridian

County Hwy 200

County Road 400

addition to the existing park space,
there are 144 acres of undeveloped
land owned by the parks system that
could become future parkland. Further,
the city offers extensive programming
for all ages. The parks department’s
most recent annual report indicates
that both facilities and programs are
continuing to expand – in contrast,
some communities cut funding from
parks and recreation budgets during
the recession and have been slow to
resume spending.
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3. Prosperity
Valparaiso has much for which to be proud. It is a growing economic node within the Northwest Indiana
portion of the Chicago Metropolitan Region. It has a diverse and growing share of the region’s jobs,
relatively low unemployment, a well-educated and generous population, proactive city government, and
highly-regarded schools. Its assets like Valparaiso University and major healthcare facilities, a charming
downtown and attractive neighborhoods, and access to regional amenities like Indiana Dunes National
Lakeshore make the city attractive for Chicago commuters and retirees who wish to be close to Chicago
but prefer not to live in a “suburb” of the big city. Yet, there is always room for improvement. For instance,
despite a great deal of success among the various entities responsible for economic development, the city’s
economic potential could better be harnessed with a shared vision and plan for economic development.
ASSETS AND
ACCOMPLISHMENTS
The city has much for which to
be proud. The ValpoNEXT steering
committee was asked to note a few
things about Valparaiso that they
are most proud of. These could
be community accomplishments,
assets or other sources of pride. Their
responses covered the following
themes:
1. Parks. Valparaiso’s park system is generally
outstanding, particularly Central Park Plaza.
2. Downtown. New downtown development,
dining, entertainment and community
events.

The city has leveraged grant
money to fund dozens of
infrastructure projects. Since
2004, the city has leveraged over $80
million in state and federal grants for
infrastructure projects and studies.
These projects are listed below.

Fig 16. Grant-funded city infrastructure projects 2004-2013
Project

Calumet Bioswale

3. Philanthropy. Valparaiso has a strong
non-profit and philanthropic community
including churches. There is a strong
volunteer culture and it is a very “giving”
community.

AI R P O R T

N. Calumet Improvement

Bike Lockers

Traffic Signal Modernization

4. Schools. Valparaiso has a very good k-12
school system with a single high school.

S TO R MWATE R

Silhavy/Vale Park Intersection

Airport Zone Study
D O W N TO W N

Wall Street Detention Basin

5. Healthcare. Porter County Medical
Center, St. Mary Medical Center and other
healthcare facilities that have recently
expanded in the area.

Thorgren Detention Basin

6. Government Services. The city has strong
leadership, maintains good services and has
done well at managing growth.
7. Businesses/Jobs. The community has
an award-winning chamber of commerce,
growing businesses and job opportunities,
and a good mix of local independent
businesses and national companies.
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Economic Base Assessment
The information about economic
conditions on the following
pages is summarized from an
economic baseline assessment
prepared by Randall Gross /
Development Economics as part
of the ValpoNEXT process.

8. Institutions. The YMCA with a new facility,
various faith organizations, Porter County
Museum, Memorial Opera House, Valparaiso
University, and the Tall Tree Arboretum.

Five Point Roundabout
Vale Park West Pathway

Triangle Roundabout
S A FE R O U TE S TO S C HO O L S

Beauty Creek

Parkview School

Jefferson St. Parking Lot

Cooks Corners School

Union St. Project 1

Memorial School

Union St. Project 2, 3, 4 & 7
R ED E V E LO PM E N T

U.S. 30 CO RRI D O R
Study/Improvements

Chicago Dash
Commuter Parking Lot
Source: City of Valparaiso
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ECONOMY AND
EMPLOYMENT.
Diverse set of major employers.
Valparaiso has over 1,000 businesses,
each serving a variety of needs
ranging from manufacturing to retail
sales, to professional services. The
city has a strong and diverse set of
major employers including Pratt
Industries, which recently embarked
on a $260 million expansion and
Aldi, which is expanding its regional
food distribution facility in Valpo.
Among the city’s large employers are
the following, based on information
from the Valparaiso Chamber of
Commerce:
Aldi’s, Inc. (Regional food distribution)
Cathay Pigments (Iron oxide powder)
Chester, Inc. (Agricultural systems,
construction, IT)

Hoosier Fire Equipment (Industrial & fire
protection equipment)
In-Touch Pharmaceuticals (Pharmaceutical care
and delivery)
NAMPAC, BWAY Corp. (Plastic injection molding)
North Coast Distributing, Inc. (Beverage
distribution)
Okaya Electric America, Inc. (Electronic noise
suppression equipment)
Paul Wurth (Tech. solutions for iron and steel
industry)
Powder Processing & Tech (Ceramic powders
and inorganic chem.)
Prairie Cable (Commercial control & instrument
cable)
Pratt Industries USA (Recycled paper corrugated
boxes)
Retro Tech Systems, Inc. (Energy-efficient lighting
systems)
Sensit Technologies (Gas detection products)

Continental Midland (Fastening solutions)

Task Force Tips (Fire fighting nozzles and
equipment)

Dayton Superior Corp. (Concrete joints &
construction products)

Thorgren Tool & Molding Co. (Plastic and nylon
injection molding)

Family Express (Convenience stores)

UGN, Inc. (Automotive sound deadening
equipment)

Emerson Power Transmission (Transmission
bearings)
Gortrac, A&A Mfg. (Flexible cable / hose
carriers)
Home Mountain Printing (Printers)
Hoosier Bat Company (Wood baseball bats)
Fig 17. Downtown Business Base

Source: Randall Gross / Development Economics
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Union Electric Steel (Forged and Hardened steel
rolls)
Urschel Laboratories, Inc. (Food & chemical
processing equipment)

Diverse Downtown business base,
but gaps exist. Valparaiso has an
attractive, vibrant Downtown. Some
of this success is due, in part, to
the City’s foresight in assigning ten
licenses for liquor-by-the-drink within
the Downtown area. This action has
allowed for the flowering of restaurants
that help to establish Downtown
as a destination not only for eating
and drinking but also for shopping,
business and entertainment.
Based an business inventory
conducted as part of ValpoNEXT, it
appears that Downtown has a healthy
mix of businesses (see Figure 17.).
An estimated four to five percent of
the ground-floor business spaces
are vacant, which is a very healthy
occupancy rate for a retail district
that is not centrally-managed and
marketed. However, there do appear
to be several gaps in the downtown
business base. For example, there
is no cinema or other destinationoriented entertainment facility
although there are arts venues and
the popular Central Park Plaza. There is
no downtown grocery store, although
there are several specialty and
convenience food stores. Downtown
has few stores selling furniture
and home furnishings, hardware,
electronics, books and music, and
miscellaneous goods such as gift
shops that cater to tourists. While there
are several apparel and accessory
stores, two of these are specialty
bridal shops. In terms of office uses,
while downtown has a strong mix of
financial, legal and real estate services,
there are relatively few designoriented businesses such as architects,
engineers, designers, and others that
are likely to locate in downtown space.
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The Northwest Indiana region has
experienced economic decline
since 1998, led by declines in
manufacturing. Northwest Indiana
has lost about seven percent of its
jobs since 1998. Given the region’s
dependence on manufacturing
in 1998 (when it accounted for
nearly one of every four jobs), it
is not surprising that the longterm decrease in manufacturing
employment has placed a drag on
the region’s economy. Manufacturing
employment fell by one-third (more
than 21,000 jobs) between 1998 and
2011, continuing a trend that had
begun several decades earlier. The
region also saw significant decreases
in construction, wholesale trade, retail
trade, finance, information services,
management services, administration
services, and arts & recreation, among
other industries over this same period.
While the region has experienced
an overall decrease in employment,
precipitated by the national recession
of 2008 with continuing effects
through today, there has also been
some growth in key sectors. For
example, the health care industry
added more than 8,300 jobs or 22.4
percent during the 13-year period
through 2011. Health care employment
has expanded nationally due to a
combination of factors including
emerging technologies and increasing
longevity that have added to the need
for health care workers. Education
employment increased by more
than 2,200 jobs (49%) in the region,
mirroring trends in private education
nationwide. The region also added
almost 5,300 jobs in accommodation
and food service, signaling rapid
growth in tourism and related
accommodation services, perhaps
relating to Indiana Dunes.
16

valparaiso ’ s share of porter

county ’ s total jobs ,

35.7%
2002

2002-2007

38.4%
2007

Valparaiso’s economic growth
has outperformed the county and
region, at least until the recent
recession. There were approximately
16,500 jobs in Valparaiso in 2007, the
last year for which Economic Census
data is available (with 2012 data being
released soon). Between 2002 and
2007, Valparaiso added over 1,400 jobs,
for a growth rate of 9.5 percent over
the five-year period or nearly two
percent per year. However, it should
be noted that the data track the rise of
the national economy through 2007
before a very deep recession in 200809. Nevertheless, the data provide an
indication of the relative strength of
certain sectors prior to the recession,
with significant growth in professional
and technical services, retail trade,
administrative services, health care,
and accommodation services.
Valparaiso had 35.7 percent of the
county’s employment base in 2002,
increasing to 38.4 percent by 2007.
The most significant growth was
in administrative services, where
Valparaiso increased its share from
23.4 percent to 34 percent of the
county’s jobs. By 2007, the city had
nearly 70 percent of the county’s
jobs in health care; and nearly 50
percent of total jobs in retail trade, real
estate, accommodation services, and
professional and technical services.
In contrast, Valpo had only seven
percent of the county’s education
jobs and 13 percent of the county’s
jobs in wholesale trade. Valpo lost
market share in arts and recreation,
information services, and education
between 2002 and 2007.

Unemployment rate in Valparaiso
lower than Indiana and national
average. Valparaiso had an average
labor force of 15,640, according to the
American Community Survey (ACS)
data from 2008 through 2012. A total
of 14,567 of the city’s residents were
employed in 2010. The unemployment
rate in Valparaiso was higher than
the county average in 2000 (4.3% in
Valpo vs 2.7% whole county). After
the recession in 2010, Valparaiso’s
unemployment rate had increased
to 6.6 percent while the county’s
was even higher at 8.8 percent.
This suggests that the county’s
labor force is more volatile than the
city’s, where there are more stable
sources of employment such as the
university and county government.
According to the ACS data, Valparaiso’s
unemployment rate has fallen back to
about 4.2 percent (1,073 out of the total
labor force), estimated based on fiveyear average data through 2012.
What is the labor force? People over 16 years
of age who are not students, retirees, stayat-home parents, people in prisons or other
restricted institutions, or people with jobs with
unreported income. Discouraged workers who
no longer report themselves as unemployed
are not counted in the labor force.

Valparaiso’s employed residents
have a range of occupations, but
most work in either office-type jobs,
service, or production/transport.
Of the city’s 14,567 employed residents,
about 39 percent were employed in
occupations relating to management,
business, science and the arts. Another
24 percent were in sales and “office
occupations,” 18 percent were in
service, and 12 percent in production,
transport and material moving jobs.
Less than eight percent were employed
in natural resource, construction and
maintenance occupations on average
between 2008 and 2012.
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Education, healthcare, and
manufacturing sectors employ
many Valparaiso residents. The
highest number of Valparaiso’s working
residents (29%) were employed
in education and health care. This
number is almost exactly the same
as the number of Valpo jobs in these
industries (29.9%). In other words, the
share of Valpo residents employed n
education and health care is nearly
identical to the share of Valpo’s jobs
in these two industries. About 14
percent of Valpo’s residents work in
manufacturing, and 12.5 percent of
the city’s jobs are in manufacturing.
Valparaiso has the distinction of having
one of the highest percentages of
residents employed in metals and
metal products manufacturing in the
country (ranked 23rd nationwide based
on this percentage of workers). The
city’s ties to the region’s steel industry
are still quite apparent. By contrast, the
number of residents working in arts,
entertainment and recreation is nearly
12 percent but only one percent of the
jobs in the city are generated by these
industries. And, while 22 percent of the
jobs in Valparaiso are in retail, only half
that share of residents work in retail.
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INCOME AND PERSONAL
PROSPERITY

ECONOMIC DEVELOPMENT
CONTEXT

Average per capita income in
Valparaiso, but higher household
income. Valparaiso’s annual 2012
per capita income was estimated at
$24,894. This is fairly comparable to
per capita income data for the state as
a whole. However, the city’s median
household income was estimated at
$50,182, which is about four percent
higher than the state average. The
largest share of Valpo households have
incomes in the $35,000-$75,000 range.

Several organizations promote
economic development in
Valparaiso, but there no common,
overall vision or strategic plan
uniting their efforts. Valparaiso-area
economic development efforts are
carried out by at least six agencies
and organizations in Valparaiso, Porter
County, and the Northwest Indiana
region. These include the City of
Valparaiso Economic Development,
The Greater Valparaiso Chamber
of Commerce (GVCOC); Valparaiso
Economic Development Corporation
(VEDC); Valparaiso Redevelopment
Commission (VRC); Porter County
Convention, Recreation, and Visitor
Commission (CRVC); (Porter County
Economic Development Alliance
PCEDA); and the Northwest Indiana
Regional Development Authority
(RDA). While these organizations
have many impressive efforts and
accomplishments, there is no strategic
plan that establishes accountability for
funding and investment at the local
level.

The rate of poverty in Valparaiso
is higher than Porter County, but
similar to Indiana. The percent
of Valparaiso residents below the
poverty level in was estimated at 14.2
percent between 2008-2012, which is
slightly lower than that for Indiana as a
whole (14.7%). However, the city’s and
Indiana’s poverty rates were somewhat
higher than the nation’s (12.3%). An
estimated 9.8% of Valparaiso’s families
were living below the poverty level
during this same period. Poverty
levels were highest for female-headed
families with children (42.7%) and
especially for those with children
under the age of five (47.3%).

SAMPLE ECONOMIC DEVELOPMENT PROGRAMS. The various economic development entities engage with one another and
independently to provide programs and incentives for business retention, development and investment including:
Financial Incentives. The City of
Valparaiso, working through the VRC, has
authority to fund economic development
projects through tax increment financing
(TIF) and to utilize tax abatements and
other tools to encourage redevelopment
in the city. The City provided for the ten
liquor licenses and a façade grant program
for businesses along Indiana Avenue, to
assist with downtown revitalization.
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Business Attraction and Retention. The
City is currently pursuing a transit-oriented
development (TOD) project just south of
downtown. The project includes an RDA
infrastructure grant for parking associated
with the ChicaGo Dash station. The City is
also supporting development of business
parks in the area, including Eastport and
Lakes of Valparaiso. The County uses food
and beverage taxes for tourism marketing,
particularly sports tournaments.

Training and Education. The VRC
initiated an Education Challenge Grant
program to invest in local schools to ensure
“21st Century Job Skills and Creation.” The
grants were meant to “increase educational
opportunities for students and ensure
development of job skills for future careers.”
Funds contributed to two schools, both
located in the City’s TIF district, were used
to purchase new technology.
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HEALTH

EDUCATION
High rate of educational
attainment. Approximately 34
percent of Valparaiso residents over
the age of 25 have a bachelor’s degree
or higher. That level of educational
attainment is above the national
average (28%) and much higher than
Porter County (26%) and Indiana (23%)
overall.

High performing school system.
Valparaiso Community Schools are
highly regarded. Achievement at
the districts elementary and middle
schools consistently meets and often
exceeds state standards. Valparaiso
High School ‘s latest report card
(Figure 20) shows that it exceeds state
averages and is continuing to improve.

Fig 18. Population over age 25 with a Bachelor’s Degree or higher, 2010
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Fig 19. Educational Attainment 2010
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8.8%

9.2%
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Source: U.S. Census

Fig 20. Valparaiso High School Performance

Health indicators reflect national
trends. The health of Porter County
residents reflects broader trends, which
are a growing concern nationally.
For instance, smoking is a leading
contributor to many diseases. In Porter
County, 22 percent of adults smoke
(24% Indiana, 19% nationally). Obesity
is likewise a significant concern. In
Porter County, 30 percent of adults are
obese (31% Indiana, 36% nationally).
Closely associated with the obesity
rate is the prevalence of adult diabetes,
which affects nine percent of adults
in Porter County (9% Indiana, 8%
nationally).
Substance abuse is a concern
among county health and law
enforcement officials. Porter County
Department of health reports that
it ranks as “one of the highest in the
nation for drug deaths per capita.”
Illegal drugs, particularly heroin are a
issue that has been documented in
Porter County for at least ten years.
There is also a concern about alcohol
abuse, particularly among young
people. According to a 2009 study
conducted by Valparaiso University,
almost one-third (31.5%) of the county’s
12th graders report binge drinking in
the past two weeks. In 2009, the city
created a substance abuse prevention
initiative to work toward long-term
solutions to these problems.

Source: Indiana Department of Education (annual district report card)
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